Appendix 1

EHPS Commissioned Services
Contract Monitoring

Provider submits monthly
return (including narrative) Commissioners meet with Area

Management Teams
to discuss provision
and performance

Dashboard created by

Management Information
Provider Meeting Attendees

Commissioning Officer Contract Lead
Commissioning team meet to Area Head of Service (Contract Lead)
review all dashboard and — Provider

gualitative information

Provider Meeting Agenda
Performance against KPIs
Meeting with Providers — Quality Impact
Risk Log
Organisational Changes
Safeguarding Issues
Customer Feedback
Additional Value and Social Value

Commissioning Officers advise
Commissioned Services of amount

be raised in an invoice. Commissioned
Services process payments.




